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mOPOSED OUTLINE KB DCI^S SPEECH 

Tu.ls iSo:;i:;5wAt 2’?i3 b^an 

approY^d jvj.': through to the 

k HISTORICAL EJr/XSf fROGRAM of 

he Central Intelligence AgencjjSATIONAI, INDUSTRIAL CONPERElsKJE KlftED 
Dat e ^ 3 ^) 9 ^ October 2k, I9S7 

m 9 

A* The Cental Intelligence Agency wee created by en act of Congress that 
oawe into force ten years ago, on September 18, U>li7. Thlls might bo 
oallod an aoniversary speeoh. 

®* forming each an agency was to rectify past mistakes and 

provide for a more secure national future. 

1. The cardinal point in the mind of Congress was avoidance nf 

Pearl Harbor _ through adoption of safeguards that had been notably 
lacking in December Ifkl. In spite of all other aspects of the 
present Intelligeno# system, insurance against fnture Pearl 
Harbors remains one of its prime objectives. 

2. There have been no pearl Haibors during the past ten yesi^j but 

this has not made the intelHgenoa system anr lose essential. 

The perilous post-war balance of power has been sufficient reason 
for the transformation of D, S. intelligence from an obscure 
funotloa belonging to two or throe gpvemmsnt agencies to what 
anKjunts to a jdne qu a non of naManai y wsHay 

e. in ..Mnc, SMtton 102 of tho Hattonal Soenrlty lot ^ 

For n m»m whorabjr i>ho wrfc of rtl goTOnrontal ois«lM.tioB. oono.»«d 

°<wl<i bo oooirdto.t.d ^ ^ natlonol 

securityi and 

For a broadanlne of aoopo of 0. S. intoUlaonoa through tha oroatim 

“ Mit-aemoy to oorform funotinr. on hahalf of tha root idiare 
necessary. 

I HS/HG-!6 4 
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(C*) 1, A& to ^ thoaoj^ Cootrol latenig^rac® hm gratJuaj^y 

at aelttttotia in tho fora of* 


a* 



vhataver eon* 


tJ*o BC e<»u»l(iors falid <m the baale of avall«ia» 


h. ^-hmir <^ratioii ondar the IA§ for atudying aU of 

activity ^woad for indleatlapB of apCToaeMng damp r a*^ 
for doliirt^fij^ wanduga ba««d oo theao Itwilcatlona, 

2* t© the aaeocd* a fiMif oaoMaiaafi idiji taffieo* 

a* to asiiT «o wmxKf mtm j»rett»tlng f<»oiigfl 

tt*m iVoa liiaerioao oittaaiig m ad inaHtuticaia that thaS*- 

to do iioro hetm thm good# fMo acMvl^ 
«a» cwQtrallaed os<l«r' CBt mfid tutv hoim <im of the stoat ■ 
IJrodiastivo i»iii» of oocmag v^ 

dlapooaX# It« aoeceaa Im h&m mSxO^ attribatahao to m : 
i»«feploM« ooopar&tioo of peraona HJeo j/ouraoXvao «ud fli»s 
aooh «8 thorn ywa roitraaont# liw nay bo aiuro of 
dlaorotlm m the pert of oar peopla# 
h« to ipb? loloX3J.gai)eo t&t dlapoeex. of tbo 

filed in THrloaa InaooeaailtiiXe pX^^tea elthoat eay *aintr^ 
eowdlnouea. Bov, through partial oentnOlaatim of tia# 
■•tarlal, and by t»e of ingimloaa »odlfi«atioi» oTba^neea 
»wihiaea|. aaoh Inferaafetiffla oan ho htom^ ja « 

mttar of admtaa, in thia eaae Vbo ronKricebla logemitf 
of Aaerlcwi iiataatry to aapXoytog awhtooa to inereaae ito 


H3/FC- iC^I 
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(G. 2. b*) profits was fomd to b® benoflcial for an apparently 

unrelated field. 

e* Dfp to the war tbers had been no such thing as a coneerted 
attempt to aomd-re ^oonoroie Intellleenoa as sueh| or to 
make a deliberate study of it in an atten^t to assess the 
strength of foreign mtioisa* foday the efforts of dosens 
of goremaental con^ponents conoerned with econoMo Intelll* 
gonca in a asaltitude of ways are coordinated throni^ Conical 
InteULgeno® to the end of providing a remarkably clear 
onderetanding of what our possible enemies can and can xiuot 
do with respect to military aM non*^litary eoenomios* 

Here again we are deeply Indabted to the cooperation cf 
leaders in Ajj^Pioan bnainesa and industry* 

4* Sinoe August 6, when the atomic bomb was dlsolosed as 
a military weapon, there has been no doubt whatever that 
eolentlilc intelligence would have to become a principal, 
preoooupatlon of ai^ malor government, Undop our InteUl*- 
gence ^stea diverse activities pertaining to solentlfie 
intelligence have been oentraiised to thui extent neeessary 
to ensure iisaodmua oolleotion end analysis, etui ai^roplate 
dielolbution. from the very beginning (Rabt Cdmalttee, 

1914) » the government has received aid from privately 
euf>lcyed soientiets and teehnioiane. 

B* la retrospect it jidght be said (with some ejcageerationl Idmt this svetem 
has worked beeauae if it had not, none of ua woiild be here tonight* 
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(B.) In case the Central Intelligence system has oertairJy been tested 
over the past ten years in as dire oirounstanoes as oonld be imagined 
for a peacetime intelligence agency* (And It may be added that peace 
provides, in some a more stringent test for IntelUgence than war* 

Some obvious exangjles would include the foUowlr^i 

1 , Greece*/gurkey, 19U7* fhe infant Central Intelllgenoe system had to 

report the situation brought about by the Communist-led civil war 
in Greece, the imndnent British withdrawal from Greece, and the 
attengjted Soviet intimidatitm of Turkey. It then had to make the 
best guess it could, backed by such evidence as it had, of con- 
sequences of any aoticaa that might be oonteniplated by the S,S* 

2, The Berlin Blockade. 19li8. I ntelligence had the task of predicting 

this situation and divining the Soviet Intenttcww after tl» 
e 3 dstQnce of the blookads became evident* A deoision on whether 
or not to force the issue was necessarily based on intelligence. 

3, The Korean War, IggQ* IntelUgenoe had to provide information 

relative to the main issues euocessively facing the KSCi Whettrar 
the invasion was a probability in tbs olrcaamstances of j 

exactly when it ipdght be eapectedj end finally, after the invasion 
had taken place, what would be the oonaequenees of liwwUcm or 
action on the pert of the U.S. 

h. The Indochina ani Formosa queBtlona, 19$U* With reapeet to both 
of these there were bleak choices between the risk of enother 
world war and afoleot surrender to Communist aggression* The 
problem was complicated by the fact that both oonfliota directly 

— U •“ 
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(S* U.) involved onr alliea rather than ourselves. Good Intelligence 

was a prerequisite to findli^ any satisfactory sottleiaent. 

$* Hear Eastern crises, 1?U8 to da te* Ever since the NSC at its 
first aieetlng addressed itself to the problem presented by the 
Mediterranean, it has been necessary for Intelligence to report, 
often urgently, on Hear Eastern developments. In the 

centred problem was the creation of Israel in the face of Arab 
opposildonj in it was Soviet Meddling in tbs affsdrs 

of Egyp^ ««»3l Syria, Any of these crises contained the possibility 
of war or of unaecepteble Consminlst e3!^>anBlon, 

B. The above incidents were cited, not in an attempt to assess any successes 
or failures <m the part of the intelligence system, but to demonstrate 
the extent to which this system has been put to the test. We would 
not claim a batting average of 1,000 for our ten-year career in the 
big leagues, but we thlidc that we definitely have a team of big*-3eague 
caliber. We are confident of the future as we continue to develop 
and perfect the mechanism now at hand. 


HS/IIC- 
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f<>r Gonferahce Bo ^ d 10/2A/57 


A* firagtlpgft to dlatlngaishad 

^9 ftffBggaa or a national eantgal Intell^^ g ettoe avatem under xsodern 
oondiUone 

1. To furnish a faotuaX mA intertyretlre Male for oo Uey deolslom 

2. To i^rovidia oT apjaroaohlag danger to national seourlty 

of present OS svai^fl^ (for foreign, as opposed to doiseetla— 
]^I*«>inteXllgeno« 

m^m rnrn^ mA »»C entral latelllgenoe* 

ss&Jkm different thlng^ (»Mreator of the Central Intelligenoe 
Agency** as used in anneunoesieat for this meeting Is a less oorteot 
title than Idreotor of 0enln?al Intelligence) . 

^gentral is a listhod of oeordinating all actl^ 

Titles of the goTerzBaent having to do with intelligence in the 
intcorest of the national seourity. 
a* KI as coordinator imdar iMs sy8t«Ba is analogous to 
oorporation exeoutives who stq^rvise Many divisions of a 
large husiness oonoem, wcoept -ttiat 0CI is «( 5 »ower©d caaly 
to make reocamendatlons to the KSC* 
b, Mke ittoh executives, Wt is concerned with "Boards of 
mreotors** chiefly in the fora of the lAC, the President*# 
Board, and the IBC, 

3* " HaLiStntEal, latelltgenoe Acencr^f ” whlafa the DCI adainlet<Mrs, 
is a separate agency of the government authorised under the 
National Seourity Act* 

a. It provides a central point for examination of all intelligsnoe. 
for “national security” inplioatlons. 

HS/HC- iU‘-/ 
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b« It supplemeAts the work o£ other intelXigeRce agsnoiee vher# 
deemed adeleabXe by the KS0. 

. Method of provldlflg a ftoan4 baole. for, 

Cpl^eetion Is undertaken by all agenoles iooludlog CIA« (j£s{diar 
size OO/C as enteriirise in vhieh msuoy of audlenoe play isportant 
and laudable part*) 

Analyflta. also undertaken by aH agenoies inoliuliiig CIA, 
size eoonomio and eoientlfio intelligenee as of natural interest 
to persons present and to which some have furnished assistance}; 
also en^hasizs work of Central Beference because of audience's 
probably interest in aaohin© techniqtues used by OCR) 

3, grooeseing and reviem which is a Joint effort under the UC, 
(iB^hasize the japans taken to ensure that what is sent to the 
IISC is soundly based on all available evidence and care:^ly 
considered ITom all points of view.) 

B, Method of Warning of danger to national security 

1. The 140 Watch Committee as focus of authority and deoision 

2, the SationaX Indications Center as 24-hour staff to Watch 
Committee (lophasize that the MC f^stem* unlike radar ploketi^ 
has the capability of knowing about a planned attack before 
rather than after it has betm launch^,) 
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